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ThE STUDy GUIDE........................................................
 Thematic Overview

3

TaBLe oF CoNTeNTS

Ground Rules:

Live Theatre Is An Active Experience!

As members of the audience, you play an important 
part in the success of a theatrical performance. Please 
review the following theatre rules with your students 
prior to your LKTyP visit.

food, drinks, candy and gum are not permitted in 
the theatre.  
LKTyP is a nut-free zone. Many children have 
severe life-threatening allergies; NO PEANUTS or 
NUT products may be brought to our theatre.
No electronic devices are permitted in the theatre 
because they affect our sound system. Photography, 
audio and video recording during a performance is 
prohibited by the Canadian Theatre Agreement. 
Students are not permitted to leave the theatre 
unless they are accompanied by an adult.

•

•

•

•

Theatre is a two-way exchange:
Actors are thrilled when the audience is engaged and 
responsive. We want you to laugh, cheer, clap and 
really enjoy your time at the theatre. however, please 
be considerate audience members. Talking, whispering 
and excessive movement during a live performance 
is distracting for the actors, and disruptive for other 
audience members.

Enhance your visit by encouraging your students to 
look at different aspects of the production. Before the 
show, identify tasks for your class.  have one group of 
students looking at the set, another listening for the 
music and sound effects, a third watching the lighting 
and a fourth, the costumes. Compare notes after the 
show about what they observed. your students will be 
more informed and they’ll be surprised by how much 
they noticed.  Ask them to be prepared with one 
question for the actors after the show. Brainstorm 
with them about possible topics to get the most out 
of the experience! 
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In addition to DRAMA          and LANGUAGE ARTS        ,The Emperor’s New Threads directly relates to 
student development in the areas of:

The Emperor’s New Threads, Axis Theatre’s fresh new take on the classic hans Chris-
tian Andersen story, is an enlightening tale with lessons that continue to resonate. When 
image is everything and deference to authority is expected, it can feel as though there is 
little room for independent thought, thus making it easy and more comfortable to “go 
along with the group.” In this story, the characters are frightened of how they will be 
perceived and this fear prompts them to doubt what they know to be true. It takes the 
courage and honesty of a child to help everyone, including the Emperor, to realize the 
consequences and foolishness that comes from willingly ignoring the obvious. 

In light of the themes of the story, this study guide is structured in a slightly different way 
than most LKTYP study guides. In the pre-show section you will find activities that are 
meant to encourage group cohesion. In the post-show section you will find activities that 
challenge students to break with the group dynamic. The result is one unit that takes an 
interesting look at how we build positive group cohesion and the courage it can take to 
break with a groupthink mentality. To this end, it is up to you, the teacher to decide how 
to introduce the unit. you may a) inform students that the goal will be to build and break 
group cohesion or b) work through the pre-show and post-show exercises without giving 
the class any context allowing them to evaluate their behavior at the end of the unit. The 
former allows students to evaluate their behaviour throughout the process; the latter of-
fers the opportunity for students to act naturally without bias. The debriefing questions 
found on pg 12 will encourage students to analyze their actions. In addition to the Group 
Work unit, on pages 13-14 you will find some fun activities provided by Axis Theatre. 

This year, LKTyP is investigating the theme of “Looking and Leaping.” Axis Theatre’s 
production of The Emperor’s New Threads is a perfect fit for this theme as it takes a 
leap of faith to be the lone voice of reason within a crowd. We are delighted and proud to 
welcome Axis Theatre to the Lorraine Kimsa Theatre for young People.

Thematic Overview

The Study Guide

Curriculum Connections

RESPONSE TO WORKS Of ARTAUNDERSTANDING MEDIA MATERIALSL

SELf-AWARENESS AND SELf-RELIANCEKTRADITIONS AND CELEBRATIONSSS
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express their own thoughts and share experiences.
solve problems creatively.
demonstrate an understanding of rhythmic patterns (e.g., clap on the beat).
solve problems in everyday situations through movement.
describe ways in which the experiences of characters in simple performances relate to 
their own experiences.
compare what they experience through drama with their experience of daily life.
demonstrate the ability to move and control their bodies in space and time. 
identify and apply solutions to problems presented through drama and make appropri-
ate decisions in large and small groups.
demonstrate the ability to sustain concentration in drama and dance.
describe the differences between their own responses to a situation and the responses 
of a character.

•
•
•
•
•

•
•
•

•
•

Kindergarten – Grade 5

Curriculum Expectations

By participating in the exercises in this study guide, students will:

Stefano Giulianetti
Josue Laboucane
Tanya Podlozniuk

felix Saggenbottom, Aide, Counselor
Emperor, Cook

Cornelius Phibbs, Minister, Mother and Child

Peter Anderson
Melody Anderson
Alison Jenkins
Gerald King
Dorothy Jenkins

Playwright and Director:
Playwright and Set, Costume and Mask Designer:

Composer:
Lighting Consultant:

Stage Manager:

The Cast

The Company

The Designers

Over thirty-two years of thought provoking, award-winning 
creativity have earned Axis Theatre Company a rightful place 
on the world stage of modern dramatization. Recognized as 
one of British Columbia’s cultural institutions, Axis has pro-
duced over 50 original works and has captured the hearts and 
minds of audiences the world over.

About Axis Theatre
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The Emperor’s New Threads begins with a mother and child discussing the upcoming
Royal Procession. The child is very excited about the event and is speculating about what the 
Emperor, who is known for his trendy wardrobe, will wear. Meanwhile, the Emperor is at a 
loss. he thinks everything in his closet is ugly and no longer in style. he wants to have some 
new clothes made, but he has fired the Royal Weaver and the Royal Tailor. 

Outside the Palace two swindlers, Cornelius and felix, are broke and hungry. They’ve heard 
about the Emperor’s addiction to the latest fashions and that the Emperor is willing to pay 
any price to have them, so they begin to craft a plan to trick the Emperor out of his money. 
Cornelius and Felix knock on the palace door and announce that they are the finest weavers 
in the land. The Emperor immediately invites them in. Cornelius and felix reveal that they 
weave a very special fabric that can only be seen by people who are good at their job. The 
Emperor sees the value in having this cloth. Not only will he have a fashionable new outfit, 
but he would be able to use it to expose people who are bad at their job. The Emperor pays 
Cornelius and felix to make him a new ensemble for the Royal Procession. Cornelius’ and 
felix’s plan works. They are now living in the Royal Palace, being paid a fortune in gold coins 
and getting all the macaroni and cheese they can eat. Cornelius is confident their plan will 
continue to work because word will spread throughout the kingdom about how the cloth 
cannot be seen by anyone who is bad at their job. No one will want to be thought of as bad 
at their job so they will all pretend to see what isn’t there. Over the next few days, Corne-
lius and Felix pretend to weave a new outfit for the Emperor.

Meanwhile the Emperor is becoming very curious about what the cloth looks like. The
Emperor is afraid to look at it himself in case he won’t be able to see it. So the Emperor 
sends other people to look at the cloth and report back to him. Every person that goes to 
visit Cornelius and felix in the loom room is unable to see the cloth, yet each of them re-
ports back to the Emperor and tells him how beautiful the cloth is. The Emperor can finally 

Synopsis

Cognitive Disconnect: the recognition that reality 
and one’s understanding or perception of reality differ.

Cohesion: the act or condition of sticking together.

Doubt: feeling of uncertainty; an undecided state of 
mind.

Group Dynamic: interacting forces within a human 
group.

Groupthink: rationalized conformity. Exhibited by 
group members to minimize conflict and reach con-
sensus without critically testing, analyzing and evaluat-
ing ideas.

Impulse: in theatre this term is used to describe the 
actor’s initial response to stimulus. 

Instinct: an innate, usually fixed pattern of behaviour 
in most animals in response to certain stimuli.

In Sync: according or agreeing well; at the same time.

Metaphor: the application of a name or descriptive 
term to something to which it is imaginatively but not 
literally applicable. 

Peer Pressure: influence from members of one’s 
own peer group.

Procession: a number of people or vehicles moving 
forward in orderly succession.

Setting: the place and time in which a story or drama 
is set.

Glossary
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Axis Theatre Company’s very first play for youth and family audiences was The Tinder Box by 
hans Christian Andersen and we are delighted, 32 years later, to be able to present another of 
his classic tales to a new generation of young people.  The Emperor’s New Threads, adapted 
and written by Melody and Peter Anderson, beautifully synthesizes a great story, engaging per-
formances and high production values.  It is a wonderful example of the effects that the magic 
and wonder of theatre can have on the imaginations of young people.  Enjoy!

        Wayne Specht
Artistic Director, Axis Theatre

Director’s Note

The Interpretation

stand it no more and goes to see the cloth for himself. He is most distressed to find that he 
can see nothing at all. The Emperor believes that everyone else can see the cloth so he is 
afraid of appearing foolish in front of his Kingdom. What would people think if their Emperor 
was the only one who couldn’t see the cloth? The Emperor lies and claims to be able to see 
the cloth as well. 

The townspeople begin to gather for the Royal Procession and the Emperor is inside the Pal-
ace getting ready. Cornelius and felix assure the Emperor that he looks fabulous in his new 
suit and the Emperor, despite his reservations, believes them. While the Emperor prepares 
to go to the Royal Procession, Cornelius and felix make their escape. The townspeople wait 
anxiously for the Emperor to arrive. When the Emperor finally appears the whole crowd 
can see that he isn’t wearing any clothes but they all remain silent. No one wants to admit 
that they can’t see the special fabric. finally, one child speaks up and says “The Emperor isn’t 
wearing any clothes.” The crowd and the Emperor realize the truth– they’ve all been had. 
No one was willing to believe what was right in front of their nose because of what other 
people might think. The Emperor and the townspeople realize that they should have been 
truthful with each other from the very beginning. The Emperor sees that his people love him 
for who he is and not what he wears.

l-r stefano giulianetti, josue laboucane, tanya podlozniuk | photo: david cooper
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Exploring the Themes in The Emperor’s New Threads

The themes in The Emperor’s New Threads can help children make sense of their world. 
The story, a blend of fairy tale and reality, focuses on a vain Emperor proudly strutting in a 
parade, naked for all to see. He is tricked into believing he is dressed in fine fabrics and the 
crowds along the route do not say anything for fear of being called foolish because they can-
not see the clothing. A child is the only one to tell the truth. A young audience will identify 
with the heroic child and delight in the silliness of the adults. 

The story has a number of themes that can be explored in classroom study; namely confor-
mity and peer pressure, pride and vanity, honesty and the freedom to question authority.

Conformist behaviour, or literally, in the story, following the crowd, is an example of peer 
pressure. The Emperor’s ministers and townspeople pretend the clothes are real for fear 
of being perceived as stupid. They don’t want to stand out from the crowd. however, it is 
important to know when to speak out as an individual or stay aligned with the group.

The pride and vanity of the Emperor whose only interest is his extravagant clothing shows 
that to him, the image he portrays is more important than the person he is. Children should 
be aware that vanity, or a sense of self-importance, is superficial and shallow. Worrying 
about what others think of you is not as important as your actions and behaviour toward 
others. Today, for instance, everyone wants the latest clothing and brands to live up to the 
messages delivered in the daily deluge of advertising and to fit in with others. It becomes too 
easy to “judge a book by its cover” and miss the substance that should matter more.  

The theme of honesty is portrayed through the two weavers, swindlers actually, who devise 
a scam to steal the Emperor’s money. They use his vanity to manipulate him into believing 
the threads are real. The Emperor blindly accepts the weavers’ lies as truths and it is only 
the innocent child who has the courage to tell the Emperor that he has no clothes.  The 
truth matters and, though it may be difficult, it is important to tell the truth even when it 
might be unpopular.       
  
The final theme, the freedom to question authority, is a hallmark of our society. The story 
reinforces the idea of the Emperor as an authority figure, and the expectation that author-
ity figures are to be trusted and believed. People in positions of authority, such as teachers, 
can provide valuable guidance. however, we live in a society where we have, and value, the 
freedom to speak out and challenge ideas. 

Marcia Doyle taught Kindergarten for 18 years and is currently LKTYP’s Head Usher.

By: Marcia Doyle

Foreword: Pedagogically Speaking 
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What is peer pressure?
has anyone ever pressured students to say or do things they didn’t want to do?
Why did/didn’t students go along with it?
have students ever pressured someone else? Why? Why not?
Why is it sometimes difficult to say no when someone (or a group of people) is (are) 
pressuring you?
What are some strategies that students can use to make it easier to stand up for them-
selves and their beliefs? 
What does the term groupthink mean?
What are some examples of groupthink?
Why is it important to work well as a group?
What are some challenges that come with working in a group?

•
•
•
•
•

•

•
•
•
•

Pre-Show Questions

Point of Concentration: to develop group cohesion 
by focusing students’ attention to the group dynamic. 
The goal is to learn when it is most appropriate to 
take an active role within the group and when it can 
be more helpful to observe or listen.

Uses and Applications: use group exercises to 
develop an awareness of how cohesion among group 
members can aid or detract from successful decision 
making.

Pre-Show Exercises

Even 
professional 

acting companies require 
practice to finish the game at 

10. If students are having trouble, 
encourage them to stop, take a 

breath and shake out their bodies a 
bit to loosen up and release some 
tension. Try to reach the number 

five as a group. Reinforce the 
goals of the exercise and 

start again.

Group Work

Unit of Study

In this warm-up exercise students will attempt to 
count to ten in ascending order with random students 
saying one number at a time. When students say the 
same number at the same time they must stop and 
begin counting again from the number 1. The goal is to 
learn when to speak and when to listen. Do not allow 
students to discuss a plan or devise a strategy, the goal 
here is to become attuned to the group dynamic. 

Directions

have students stand in a circle with everyone 
facing in.
Count to three to cue students to start and let 
students begin when ready.

•

•

Counting to 10

See how many times the group can successfully 
count to 10 with only one voice per number.

•
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This game uses similar principles to Counting to 10. Everyone in the group must try to sense 
each other’s movement knowing when to stop and freeze and then when to initiate move-
ment so that the group becomes active again.

Directions

Clear space in the classroom to allow students to move freely.
Students move around the space independently and non-verbally.

Part I
Nominate a student to be “It.” The “It” person will start and stop the movement. 
Other students acting on “Its” non-verbal cues will start when “It” starts and stop 
when “It” stops.
Give a number of students the opportunity to be “It.”

Part II
This time, without nominating or deciding on a leader, a student will freeze prompting 
the rest of the group to freeze.
Once everyone is frozen, a student will initiate movement prompting the rest of the 
group to move again.
The goal of the exercise is to make the freeze and movement initiation seamless so 
that anyone observing will not be able to tell who prompted the freeze or initiated the 
movement. 

Again, students will try to nominate a leader or work out a strategy to complete the task 
but they should complete this activity without speaking; attuning themselves to the group. 
In Part II of the exercise it is possible that more than one student will initiate or halt move-
ment. As the facilitator of the exercise, observe the action to see how students negotiate 
the task. Is there constant movement? Are too many students wishing to initiate action thus 
compromising the overall success of the exercise? If so, have students stop the game and ask:

Is the game working? Why? Why not?
how can we become better attuned to the group and therefore more successful?

Begin the action again implementing students’ suggestions. 

Debrief

When did the game work best?
Did it help to stop the action and evaluate what was happening? Why? Why not?  

Extension: Experiment with different tempos and styles of movement. for example, can the 
whole group move in slow-motion? Can the whole group move using fluid or choppy actions?  

•
•

•

•

•

•

•

•
•

•
•

Move and freeze
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Point of Concentration: to understand and evaluate the impulses that prompt group 
members to break with the existing group dynamic.

Uses and Applications: to identify and question the roles students play within a group 
dynamic and in turn, to encourage independent thought and action.

Post-show Exercises

This activity requires students to listen closely and become attuned to the impulse of the group. 

Directions

Create a stage area and space for an audience in the classroom.
Ask for 4-5 volunteers to work on stage as a group.
The goal of the group on stage is to respond to questions from the audience as a 
group (i.e. the group becomes its own being of one mind) starting at the same time and 
finishing at the same time without following a leader but as if they were one person or 
creature.
Members of the audience will ask the creature basic “get to know you” questions such 
as: What is your name? how old are you? Where do you live? And the creature will 
respond. It will take the creature time to arrive at the answer. If students are having 
trouble, encourage them to sound out the answer i.e. “I am …fffffffffff four years old.”

•
•
•

•

Hint: 
It is helpful when 

responding to the questions 
to use the root of the question in 

the response. For example: 
Audience: “how old are you?” 

Creature: “I am….__________ years old.”
for each of these exercises you may pull out 

members of the class to act as observers. The 
observers will point out when a student is 
leading the action or if anyone in the group 

is sabotaging the work by intentionally 
acting as a leader, devising a strategy 

or not participating to the their 
full capacity.

Debrief

Did the class successfully 
achieve the goals of the activi-
ties?
Which activity was the most 
successful and why?
Which activity was least suc-
cessful and why?
When did the group activities 
work best?
Describe the challenges of 
working in a group.
Describe the strategies the 
group used to help achieve 
the goals of the activities.
Do students prefer to work 
in a group or independently? 
Why?

•

•

•

•

•

•

•

One Creature Out of Many.
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Changing the Rhythm

In this activity, students attempt to maintain a basic clapping rhythm as a group while one 
member threatens to disrupt the group cohesion by introducing new rhythms. 

Directions

Begin by establishing a simple rhythm for the group.
Once the rhythm is established nominate someone in the group to clap to a different 
rhythm while the rest of the group maintains the original rhythm.
Observe the outcome.
Bring students back to the original rhythm.
This time, give students the opportunity to change the beat without choosing a specific 
leader. The leader must emerge from the group non-verbally. Should multiple leaders 
attempt to change the beat, continue on with the activity observing which beat ulti-
mately wins the group over. 
Could the rest of the class maintain the original rhythm? Why? Why not?
Could the person who changed the rhythm maintain the new rhythm on his/her own? 

Extension: Try the exercise again but this time, ask students to incorporate an action or 
movement with their rhythm. 

•
•

•
•
•

•
•

Creating Environments

In this activity, students create environments non-verbally. One student begins by establish-
ing the setting and each student adds to the setting making the environment as clear as pos-
sible. 

Directions

Part I
Create a stage area and room for an audience in the classroom.
Ask one student to establish an environment of their choice (beach, playground, office 
etc.) by physically acting out activities one might do while in that environment. If the 
environment is a beach, for example, the first student might set up an umbrella, sun 
tan, take a swim in the ocean, etc.
When other students feel they know which kind of environment is being created, they 
must join in and help to enhance the environment. 
This continues until every student is participating in creating and maintaining the envi-
ronment.
When every student is involved, stop the improvisation that is taking place and ask 
students to identify the environment. Did every student agree on the environment? Did 
some students believe they were in a different environment?

Part II

In this round, create slips of paper to put in a bowl that read “add to the environment” 
with one slip of paper that reads “change the environment”. 
Ask one student to establish a new environment and this time when students feel they 
know the environment being created they must pull out a slip of paper before they join 
the playing space. If they pull out “add to the environment” they must do so. If they pull 

•
•

•

•

•

•

•
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out “change the environment” they must do so. Once a second environment has been 
created it will be up to students to decide to which environment they would like to join 
and contribute. 
Observe students as they decide which environment to join.
Stop the improvisation when everyone has joined in the playing space and has contrib-
uted to an environment.
Ask students to identify the environments. Were both environments clear? Why? Why 
not?
Ask students why they decided to join the already established environment or why they 
chose the newly-created environment. 
What were the outcomes of those decisions? 
Was one environment more popular than the other? Why? Were they balanced? Why?

Debrief

What is the difference between peer pressure and groupthink?
how did it feel to be in sync with the group? 
Did you ever have the impulse to go against the group? Did you act on it? Why? Why 
not?
When were students most comfortable, engaged, or excited? When they were in sync 
with the group or when they were challenging the group dynamic in some way?
After having participated in the activities that were first intended to build a cohesive 
group and then those intended to disrupt the group cohesion, would students change 
their behaviour in any way? how?
Ask students to brainstorm a list of examples of stories other than The Emperor’s 
New Threads where characters are peer pressured or suffer from groupthink.
Ask students to list examples from history where a people or nation suffered from 
peer pressure or groupthink.
What can students do to ensure that each person’s opinion is welcome and to avoid 
the groupthink trap that the townspeople in The Emperor’s New Threads fall into 
(see the Resource section on page 15 for ways to identify groupthink and strategies to 
avoid the groupthink mentality). 

•
•

•

•

•
•

•
•
•

•

•

•

•

•

l-r tanya podlozniuk, josue laboucane, stefano giulianetti | photo: david cooper
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Fun Activities From Axis Theatre
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Connect the dots in the picture 
below to see where the Emperor 
lives.

Point of Concentration: to incorporate students’ observations from the pre-and post-
show exercises and debrief question into an action plan that offers strategies for coping with 
peer pressure and avoiding a groupthink mentality.

Uses and Applications: to identify sources that contribute to a negative work environ-
ment or group dynamic. This culminating activity will help students to evaluate and reflect on 
their role in everyday school, social, and family situations.

Directions

have students think back over the exercises completed in the pre-show section of the 
unit. Did the exercises remind students of any everyday situations? Brainstorm a list of 
these situations.
Looking at the list students have created ask them to identify which situations are posi-
tive or negative? Are there more positive situations or negative situation? Why?
Create an action plan by developing strategies that will help students cope with peer 
pressure and avoid groupthink situations. 
The action plan can take the form of a poster, poem, or pledge. 
Present your action plan to another class and ask for feedback. Is there anything other 
students would add or take away from the action plan?

•

•

•

•
•

Culminating Activity:
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START

FINISH

Cornelius and Felix have fooled the Emperor and are trying to escape. Help the Emperor’s Knights find their 
way through the maze before Cornelius and felix get away.

Janis, I. L. Decision Making: A Psychological Analysis of Conflict, Choice, and Commitment. 

 New york: 977. free Press. 

Barber, Katherine et als. Oxford Canadian Dictionary 2nd Edition. Toronto: 2006. Oxford 

 University Press.

Works Cited 
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Arts Impact: Making a difference in the lives of students

LKTyP is proud to have Great-West Life, London Life and Canada Life as lead sponsors for its Arts Im-
pact program, which provides opportunities for schools in low-income areas of Toronto to participate in quality 
arts education. Arts Impact’s goal is to deepen students’ understanding of theatre, allowing them to be inspired 
by the material presented on stage and to think in ways that challenge their own perceptions. 

Connections: Addressing the pattern of poverty

There is empirical evidence that children who live in poverty are at greater risk of dropping 
out of school. Studies have also proven that exposure to arts improves scholastic ability and 
attendance. Thanks to the generosity of CIBC World Markets Children’s Foundation, 
LKTyP can offer special subsidized tickets to qualifying schools.

Eight Main Symptoms of Groupthink 

Illusion of Invulnerability: Members ignore obvious 
danger, take extreme risk, and are overly optimistic. 
Collective Rationalization: Members discredit 
and explain away warning contrary to group thinking. 
Illusion of Morality: Members believe their de-
cisions are morally correct, ignoring the ethical 
consequences of their decisions. 
Excessive Stereotyping: The group constructs 
negative stereotypes of rivals outside the group. 
Pressure for Conformity: Members pressure 
any in the group who express arguments against 
the group’s stereotypes, illusions, or commit-
ments, viewing such opposition as disloyalty. 
Self-Censorship: Members withhold their dis-
senting views and counter-arguments. 
Illusion of Unanimity: Members perceive false-
ly that everyone agrees with the group’s decision; 
silence is seen as consent. 
Mindguards: Some members appoint them-
selves to the role of protecting the group from 
adverse information that might threaten group 
complacency. 

1.

2.

3.

4.

5.

6.

7.

8.

Resources

Suggestions for Avoiding Groupthink 

The group should be made aware of the causes and 
consequences of groupthink. 

The leader should be neutral when assigning a decision-
making task to a group, initially withholding all prefer-
ences and expectations. This practice will be especially 
effective if the leaders consistently encourage an atmo-
sphere of open inquiry.

The leader should give high priority to airing objections 
and doubts, and be accepting of criticism.

Groups should always consider unpopular alternatives, 
assigning the role of devil’s advocate to several strong 
members of the group.

Sometimes it is useful to divide the group into two sepa-
rate deliberative bodies as feasibilities are evaluated.

Spend a sizable amount of time surveying all warning 
signals from rival group and organizations.

After reaching a preliminary consensus on a decision, 
all residual doubts should be expressed and the matter 
reconsidered.

Outside experts should be included in vital decision- making.

Tentative decisions should be discussed with trusted 
colleagues not in the decision-making group (Janis).

The term groupthink was coined by social psychologist, Irving Janis in 1972. Below are some of the symptoms of 
groupthink determined by Janis as well as strategies for avoiding the groupthink mentality. 
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LORRAINE KIMSA 
THEATRE FOR YOUNG PEOPLE
(formerly young Peoples Theatre) is the largest Theatre for young Audiences (TyA) company in 
Canada and a significant institution in the Canadian professional theatre community. Over our 
43-year history we have produced many of the most important works that now form the canon 
of plays for young audiences in this country. At the heart of founder Susan Rubes’ idea for young 
Peoples Theatre (yPT) was a belief that children deserve a theatre of their own – with resourc-
es and standards no lesser than those for adults. She believed – as we do today – that young 
people deserve good theatre because theatre is good for young people.
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Karen Gilodo, Educational Services Coordinator 

Thom Vernon, Director
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Through the communal experience of the theatre we cre-
ate for them, children can receive indications of what is 
important, funny, trivial; positive, negative, wrong, right, 
rightish, wrongish; frightening, reassuring, empowering, 
unavoidable; familiar, new, eternal …. We strongly believe 
that even through the most playful of plays, we are speaking 
powerfully to children about the community and the world 
in which they live.

Therefore, at the centre of the artistic policy of LKTyP is 
a desire to have a positive and lasting impact on the emo-
tional, social, and intellectual development of young people. 
We want children to be imprinted with experiences that 
will increase their access to the world, in order for them 
to grow into the unique and wonderful people they were 
born to be. To do this, our programming is drawn from 
the world classics of children’s stories, from contemporary 
works, from the new plays we develop, and from produc-
tions showcasing the most innovative and accomplished 
theatre for young audiences by other Canadian and interna-
tional theatre companies.
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At LKTyP, because we are serious about child develop-
ment through theatre art, children can experience our 
work as either audience members or theatre creators. 
We extend the learning opportunities of our professional
productions through our substantial Education & Par-
ticipation Department. The Department’s services for 
teachers and students helps connect curriculum objectives 
and learning outcomes to the content of our professional 
productions; its Community Participation projects link our 
theatre skill with the educational aspirations of partners 
who are dedicated to the growth of young people; our 
interest-based Drama School offers young people the 
chance to engage deeply in the excitement of theatre art; 
and our Community volunteer programme offers every-
one who wants it, the opportunity to participate in the 
mission of LKTyP.  

LKTyP is not only a professional theatre for young audi-
ences but a vital community-based centre of arts education.
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